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MINUTES OF THE ANNUAL GENERAL MEETING (AGM) OF THE MEMBERS OF:

CELTISDAL EXT 20 HOME OWNERS ASSOCIATION (NPQC)

AS HELD ON 25 JANUARY 2024 AT CURRO THATCHFIELD AND CONCLUDED ON 15

FEBRUARY 2024 AT THE AMBERFIELD COLLEGE AUDITORIUM (18h00).

AGENDA
1. Manner of Proceedings
a. Confirm proxies
b Determine that quorum is met
C. Opening and welcome by the Chairperson of the meeting
d Adoption of the Agenda
2. Minutes of Previous AGM
a. Adoption of Minutes of the Previous Annual General Meeting
b. Matters Arising from the Minutes
3. Consideration of the Chairperson’s Report
4. Audited Financial Statements
a. Consideration of financial statements FY 2022/23
b. Budget Approval for the period financial year 2024
5. Motions
a. Proposal for Annual Levy Increment by 10%
b. Presentation of Shared Service Model Recommendations
C. Presentation of Strategic Land Parcels for Development in Gate 2 and 5
6. Ratification and Amendments of the MOI
7. Nomination and Election of new Board Members
8. Closure
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Complex Name | Nymper of Present in Present by Total Attendance
Owners Person Proxy Percentage

Office park 22 0 0 0%
Longridge 31 0 0 0%
Lingmoor 22 0 0 0%
Millstone 40 0 0 0%
Ramshaw 32 0 0 0%
Robinson 36 0 0 0%
Silver Pine 36 0 0 0%
Shira Ridge 63 0 0 0%
Stony Cove 50 0 0 0%
Wentwood 36 0 0 0%
TOTAL Others 368 0 0 0%
Hamilton Close 56 0 0 0%
Brenton Hill 38 0 0 0%
Mulberry Hill 36 0 0 0%
Walbury Hill 34 0 0 0%
Beacon Hill 36 0 0 0%
Mowbray Hill 44 0 0 0%
The Settlers 22 0 0 0%
TOTAL GATE 1 266 0 0 0%
Baystone 32 0 0 0%
Fairfield 36 0 0 0%
Grassmoor 34 0 0 0%
Great Gables 18 0 0 0%
Gate 2 Stand 103 0 0 0%
Owners
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TOTAL GATE 2 260 0 0 0%
Lancaster Hill 31 0 0 0%
Leta Hill 24 0 0 0%
Talana Hill 18 0 0 0%
Hilltop 31 0 0 0%
Rose Hill 34 0 0 0%
Gate 3 Stand 0
Owners 37 0 0 0%
TOTAL GATE 3 175 0 0 0%
The Glaciers 26 0 0 0%
The Marilyns 20 0 0 0%
White Cliffs 18 0 0 0%
Santa Monica 24 0 0 0%
Mount Shasta 18 0 0 0%
The Snowdons 22 0 0 0%
San Martin 30 0 0 0%
Monte Rosa 34 0 0 0%
Santa Cruz 31 0 0 0%
Bardon Place 14 0 0 0%
Gran Paradiso 9 0 0 0%
Mont Blanc 13 0 0 0%
Haddington 13 0 0 0%
Corner
Cheviot Ridge 21 0 0 0%
Botley Ridge 21 0 0 0%
Gate 4 Stand 92 0 0 0%
Owners
TOTAL GATE 4 406 0 0 0%
TOTAL GATE 5 18 0 0 0%
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TOTAL GATE 6 110 0 0 0%
PRESENT o
ONLINE 0 0 0 0%
GRAND TOTAL 1537 0 0 0%

The meeting was called in terms of Article 3 of the MOI and members were in attendance
physically and/or by proxy.

In terms of Article 3.6 of the MOI the required quorum for the meeting is a minimum of 15% of
members eligible to exercise right to vote.

The AGM had to be adjourned due to quorum not being met.

The meeting was scheduled to start at 18:00 and at 18:45, the chairperson (Mrs. Tazi Nemaorani)
addressed all members present and indicated that, in terms of Article 3 of the MOI, quorum had
not been met.

Accordingly, the AGM was adjourned to the 25" January 2024 in line with Article 3.7(1) of the
MOI.

At 18:00 on 06 February 2024 the AGM reconvened at Curro Thatchfield.

Mrs Tazi Nemaorani reopened the AGM and explained that the agenda for the meeting as a
continuation of the adjourned meeting held on the 25" January 2024.

The chairperson confirmed that, due to proper notice of the meeting being given and the session
being an adjourned meeting, there was no requirement for quorum in terms of Article 3 of the MOI
and section 64(7) of the Companies Act 71 of 2008.

THUS, the adjourned annual general meeting was now in session and duly empowered to
proceed with the adjourned business of the AGM.
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AGENDA

1. Manner of Proceedings

a. Confirm Proxies
The confirmed proxies were 66 and 126 physically present

b. Determine that Quorum is Met
The quorum was not considered in accordance with Article 3 of MOI and section
64 of the Companies Act 71 of 2008.

c. Opening and welcome by the Chairperson of the Meeting
The Chairperson opened the meeting by introducing the BOD members and Mr
Stene Maduna (General Manager) and further welcomed members to the AGM in
attendance physically and proxy.

d. Adoption of the Agenda
The agenda was presented to members and an additional item on pets was
proposed, where after the agenda was duly adopted.

2. Minutes of Previous AGM held on December 2022

a. Adoption of Minutes of the Previous Annual General Meeting
The minutes from previous AGM were presented and duly adopted by the meeting
without amendments.

A copy of the Minutes of the 2022 AGM is available on request and is filed at the
HOA offices.

b. Matters Arising from the Minutes
There were no matters arising from the previous minutes.

3. Consideration of the Chairperson’s Report

The Chairperson presented the Chairman’s report and the following items were
highlighted and progress reports presented:

o Non-collection of levies by members and collection tactics adopted,;
o Role of security personnel outside scheme’s perimeter;
o Updating the MOI and Rules;
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Levy increases for the HOA due to over-reliance thereon;

Repair of ailing infrastructure;

Security and safety strategy including the role of homeowners;

Tax and financial compliance due to historic governance challenges;
Governance and communication improved;

Communication and access of the board to members;

The financial state of HOA is such that it relies on the levies to manage it affairs,
and this state of affairs is unsustainable;

The development of strategic land parcels identified in Gates 2 and 5 for
development (offices, clubhouse, swimming pool, multi-purpose facility) to improve
HOA quality of life, recreation and to diversify revenue streams;

The presentation to be made by Mathunjwa Inc Attorneys on these land parcels;
The board to urgently expedite the appointment of Transaction Advisors (TAS) to
develop a bankable proposal(s) and project plans for the aforementioned
development as per aforementioned presentation;

The appointed TA shall present at the special AGM the proposed developments
and seek the necessary consents to develop the portions;

Title deeds of the said portions have been secured despite historic problems; and
The progress made in the establishment of the shared service model for body
corporate residents in the HOA who are charged abnormal rates/levies (charged
double pay by the HOA and the body corporate);

A presentation is to be made in this regard and put to a vote at this AGM.

A copy of the Chairman’s Report presentation is available on request and is filed
at the HOA offices.

4. Audited Financial Statements

Consideration of financial statements FY 2022/23

Mr Lloyd Mphahlele (Finance Director) and Financial Manager, presented on the
financial report of the HOA. They flagged the slow pace of collection of arrear
levies, as homeowners struggle in the sluggish economy, as a key risk area for
the HOA.

The operational budget of the HOA is under pressure while new projects
remaining unfulfilled. Consequently, a proposed levy increment of ten (10) percent
was placed before the meeting in light of the financial pressure demonstrated in
the financial report.
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The financial report was deliberated extensively and adopted by the AGM in line
with the MOI and Act. A copy of the Financial and Audit Report is available on
request and is filed at the HOA offices.

b. Budget Approval for the period financial year 2024

The proposed budget was also presented as part of the Financial Report and duly
adopted by the meeting.

The AGM has to be adjourned at 00:00 due to security at Curro Thatchfield locking the
venue up, in accordance with the MOI.

At 18:00 on 15 February 2024 the AGM reconvened at Amberfield College Auditorium.
Mrs Tazi Nemaorani reopened the AGM and explained that the agenda for the meeting
as a continuation of the adjourned meeting held on the 25" January and 06" February

2024.

The chairperson confirmed that, due to proper notice of the meeting being given and the
session being an adjourned meeting, there was no requirement for quorum in terms of
Article 3 of the MOI and section 64(7) of the Companies Act 71 of 2008.

THUS, the adjourned annual general meeting was now in session and duly empowered
to proceed with the adjourned business of the AGM.

5. Motions

a. Proposal for Annual Levy Increment by 10%

The motion on levy increment was put before the AGM for voting in accordance
with Article 3 of the MOI. The voting results were as follows:

Motion Present In Favour Not in Favour Abstain

1. Levy Increment 103 61 40 02

Page 7 of 10




Registration Number: 2004/723722/08
PSIRA Reg: 256 4209

K & (LJJ;1 ci)tSDezezd?rZLéLv:g Séii(gS?)ifrTgtea::I)aSrtkreet
5

Celtisdal x20

+27 12 656 0891/2
info@heuwelsig.com
www.heuwelsig.com

QY

|
5 . &
M HOME OWNERS ASSOCIATION

(0] ¢1G)

b. Presentation of Shared Service Model Recommendations

The motion on the shared services model was put before the AGM for voting in
accordance with Article 3 of the MOI. The results were as follows:

Motion Present In Favour Not in Favour Abstain
2. Shared Service 76 50 19 07
C. Presentation of Strateqic Land Parcels for Development

The motion on the shared services model was put before the AGM for voting in
accordance with Article 3 of the MOI. The results were as follows:

Motion Present In Favour Not in Favour Abstain

3. Land Development 84 61 11 12

6. Ratification and Amendments of the MOI (Special Resolution)

The General Manager introduced the background of the special resolutions which relates
to the amendments (additions, alterations and/or deletions) to the current MOI.

The proposed amendments are meant to achieve the following objectives:
e Aim for greater certainty and unambiguity of MOI provisions in line with the
Companies Act 71 of 2008;
¢ Alignment of certain MOI provisions with the latest best practice of the HOA such as
the new technologies employed by the company; and
e Strengthening and improving the MOI as a source document for the HOA.

Mr Bafana Mathunjwa of Mathunjwa Incorporated Attorneys presented the Summary of
Amendments to the MOI, which articulated the proposed additions, deletions and
alterations to the MOI in terms of Article 1 of the MOI and section 64 of the Companies
Act 71 of 2008 (as amended).
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The special resolution on the amendments (additions, deletions and/or alterations) to the
MOI was put to the vote after extensive deliberations and unanimously passed by the
AGM in line with the MOI and Act. The results of the vote on the special resolution are as
follows:

Special Resolution Present In Favour Not in Favour

1. Amendments to the MOI 103 103 0

Copies of the Amended MOI and Summary of Amendments are available upon request
and are filed at the HOA offices.

7. Nomination and Election of new board members

Mrs. Tazi Nemaorani stepped down as chairperson of the session and BOD member.
The General Manager presented the elections item and highlighted the following matters
for the AGM to consider:

e BOD members do not receive remuneration despite 2019 resolution to reconsider this
aspect of directors’ remuneration;

e The only benefit BOD members receive is that they are exempt from paying levies for the
duration of their term;

e There is a previous resolution on continuity of the board in terms of which, forty percent
(40%) of the previous board members shall be retained in the new board and only the
remaining sixty percent (60%) to be voted for at the AGM,;

e A single term of office for the board is two (2) years in line with previous resolutions;

e There are 126 members and 66 proxies present and empowered to vote.

NOMINATIONS

The following persons were nominated by members to serve on the BOD of the HOA:
- Ms Tazi Nemaorani
- Ms Andiswa Mbatha
- Ms Masego Rabuthu
- Mr Keletso Makena
- Ms Matshidiso Mokoena
- Ms Kagiso
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Director

Votes

Ms. Tazi Nemaorani

110

Ms. Andiswa Mbatha

106

Ms. Keletso Makena

97

Ms. Masego Rabuthu

88

Ms. Matshidiso Mokoena

71

Ms. Kagiso

49

e This made the five (5) persons join the forty percent (40%) of retained members of the
board.

FINAL BOARD MEMBERS

o Ms.
e Ms.
o Mr.
o Mr.
o Mr.
o Mr.
e Ms.
o Ms.
e Ms.
o Mr.

Tazi Nemaorani
Masego Rabuthu
Keletso Makena
Lloyd Mphahlele
Itumeleng Olien
Musa Vuso

Khathu Makwela
Andiswa Mbatha
Matshidiso Mokoena
Patrick Kaule

e The Chairperson of the meeting welcomed the new BOD and thanked members for their
presence and productive participation in the meeting.

8. Closure

The Chairperson of the meeting thanked members for their presence and productive
participation in the meeting.

The meeting was closed at 00h00
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